Session D: Impactful learning

Reflection on the power and opportunities to network around practice
Introductory remarks of Sara Hoeflich, director UCLG Learning
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Local practices can be an effective means for peer learning and the exchange

of knowledge, expertise and experience. However, certain conditions, such as

the way in which local practice is communicated, need to be met. Special attention
needs to be paid not only on “what” was achieved, but on “how” the process
developed: How was the problem defined and by whom? Who were the champions,
what roles did they play and how did they come together? How were the resources
and stakeholders mobilised? What were the difficulties encountered and how were
they overcome? By addressing these key questions, “local practice” can provide
leaders with a deeper understanding of what is needed to initiate change.
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Peer Learning between cities

* https://www.youtube.com/watch?v=BhCqyj30LiU&t=8s

HAVE YOU HEARD OF THE
POWER OF PEER LEARNING oy
BETWEEN CITIES? O mmdim,



https://www.youtube.com/watch?v=BhCqyj3OLiU&t=8s

Facts and background

UCLG, United Cities: voice of Local and
regional government in the United Nations

Largest global network with 7 sections

Editing aprox 200 practices to the.use.
Platform

Active user of the use.platform
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PLN #14 - Exchange of
experiences about local
economy
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PLN #18 - Localizing SDG 11
and SDG 16: Modelling for
Sustainable Development-
urban planning and good
governance

PLN #22 - Revitalizing
Cultural Heritage: A
comprehensive urban plan to
revitalize Kota Tua in Jakarta
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PLN #15 - Public Space as a
generator of growth in
African Cities
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PLN #19 - Urban
Management and Public
Service Policies: Learning
between Barcelona and
Brazilian mayors
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PLN #23 - Amazonian Cities:
Peer learning about the
sustainable use of terrestrial
ecosystems
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PLN #16 - Setting the Scen¢
in Asia for SDGs
implementation at local
level: Focus on SDG 8 - Locz
Economic Development

PLN #20 - Social Cohesion
and Intercultural and Inter-
religious Dialogue: The role
of local authorities in public
policies for the social
inclusion of migrants

PLN #24 - Local and Region
Disaster Risk Reduction:
Peer Learning about
localization of the Sendai
Framework for disaster ris!
reduction 2015-2030
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Learning.uclg with and for Local government
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Seek sense and share: The practice is part of a
learning cycle , essential for networks

SEEK: Productivity networks (work The network learning model*
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* The onginal model was developed by Harold Jarche. More information available at: http://jarche.com



* Network to supporting learning between practitions

‘ Metho Le.a.ders gnd
cities drive
. dology change

Peer learn and get
essence

appraisal impact



